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Acknowledgement of Country

ExpertGate acknowledges the traditional custodians of the land on
which we meet today and pay mr1 respects to Elders past, present and

emerging. Weolooy respect to the peoples of the Darug, Tharawal,
J

Fora and Wiradjuri nations who are the Traditional Custodians of this
Land.
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What We Will Cover Today?

Creation of Project
Project Invitations

Learn how experts receive client
Invitations or apply directly to
projects of interest.

Understand how clients set
up research and general
projects on ExpertGate.

Learn how refund requests are
handled, feedback is given and
payments are received upon

project completion.

Learn how to handle offers,
negotiate terms, complete
project tasks, and track

milestones.

Managing and

Negotiating Project
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What are Projects?

Projects on ExpertGate are collaborative opportunities where
experts and clients work together in various fields such as Agriculture,
Healthcare, Education, and more. These projects can be research-
focused or general in nature.

Clients can either invite experts to submit expressions of interest
(EQIs) or allow experts to find and apply for them. Once selected,
experts negotiate terms, complete the project, and receive payment.
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Why Do Experts Engage with Projects on ExpertGate?

Expand Your Network: Engage with clients globally, expanding your protessional reach
and network.

Streamlined Workflow: Enjoy easy project management from proposal submission to
payment processing.

Control Over Projects: Choose from a variety of projects, research or general, that match
your expertise.

Flexible Engagements: Set your own terms and negotiate for optimal conditions.

Automated Parmenfs: Ettortless, secure payments are processed automatically once the
project is complete.

Social Impact: Contribution to educational initiatives, with 50% of profits reinvested into
empowering underprivileged communities.
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How are projects created
on ExpertGate?

.




Client posting a project

Expertm Projesis by Corfracls Find Services Billings & Paymenl arn lesckora far Fxpert = Q. = -'.:I o 'g

Poest & Propect

All Project Posts
i Post a Project

Filtar by Date range | Descending Search by project title Cl,

Client visiting their

dashboard and
clicking

“Post a Project”

There are no results that match your search.

Flaase try adjusting your search keyvwaords or filters
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Client Entering Project Detalls
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Enter project
details and post
the project




03)» Project is live on ExpertGate
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Impact of Digital Transformation on Small Business Performance
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I am locking for an asslstant to help me investigate how digitzl transformation affects smell busmess performance, The
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How EXxperts are invited to
collaborate on projects?
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029) Invite Expert to submit EOI
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After project is posted,
Clients can invite
experts of their choice
by searching.

Client inviting the expert
by sending them a

message about project
collaboration proposal
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Invitation sent to Expert

Expert received
project invite

Dr Mostakimur Rahman @ ¢

Epidemiclogists / Epidamiology Expert

Heafthcare) 4

B Gooole Scholar &
BCyY A
{=) Bangladesh

El I0.47am UTC+OG:00

Expertm Find SEMICES » Al Contracts. My Sarvices w Payments am looking

About

Or Mostakimur Rahman is an accomplished Bicstatistician with aver 18 years of experience.in
ctatistical methods to medical and public health research. His expertise spans a wide range of
trial design, Bayesian statistical analysis, and survival analysiz. Or Walker (s known for his abili
sratstical models that provide critical ingights inTo compley Bealth data, guiding evidence-basse
healthcare, He has confributed to numerous high-impact studies, employing advanced fechnig
laarning, lengitudinal data analysis, and pharmacokinetic/pharmacedynamic modeling. De. Mos
aconomics and autcomes research has halped shape policies and praclicas that improve patie
healthears efMeiency, He 15 also a skiled communicaiarn making comple: SIatistical Conceprs §
resaarchers, and policymakers. Dr. Mostakimur's dedication to advancing bicstatistics has mat
field, respected for his contributions to medical research.
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Impact of Digital Transformation on Small Business Performance
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oject invite

Expert can either accept or
reject the offer, or
negotiate terms before
accepting the offer
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Expert

epted the project invite

Impact of Bigital Transfarnation an Small Buskiness Pedomance

L} gy mileshons & @y peopent
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| Expert after accepting
| the offer should set
up contract terms

Either choose a one time
project fee or divide into
multiple milestones,
depending on the agreement
with the client.




| Propose multiple
Mmilestones for a
- fixed project fee

----------
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Expert submitted an

Expression of Interest (EOI)

EIpEftm Find Services » Al Confracts w My Senidces v Payments

Impact of Digital Transformation on Small Business Performance

[y Téminuges ago !_{'-:l tHIsmEess

I am leoking tar an assistant 1o halp me investigate Row digital wansiormation atfects small business pedarmance. The
progect invohes igentitying and analyzing key digital toois—such a5 e-commarce platforms, digital marketing chanmnels,
and data analytics solutiens =that are currently helpng small businesses thrive, Together, we'll conduct a lterature review

gather data through surveys and interviews with small business gwners, and analyze case studies of businesses thai have
successiully Enplamented digital solutions.

COwr goal 1s to uncover bast practices, entify challanges, and determmene the measurable impacts of digital transfarmation

am business growth, We'll then compile our findings inic 2 practical guide or framework that small businesses can ussto
implement digital tacds effectively and alfordably,

Requlned Skilks

A dascumantohome Hroak evan analysss Big Data snalyhecss dqdit and sriomal conbEolss Conbem Markatmgs
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09)) Client received

Expert’s EOI
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Impact of Digital Transformation on Small Business Performance

Wiew Profect Posi m brvite Expert {1} Ofter (0} Hire (i)

All Proposals (1)  Short listed (0)  Messaged (0)  Archived (0]

Refunded
pfmdad 112671

Consultation Canceled
weeks ago

Rilling: Card Charged
- i ;

© > O t¢

@ Dr Mostakimur Rahman ”

I ol Cipit 11 Tt b
w view All habification

fwzilnble mow

Dir. Mostakimur Rahman |2 an accomplished Biostatistician with over 18 years of experience in the application of statistical methods to medical and public health research. His

expertise spans awi_ Wisw i
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Client received
notification for
expert submitted
EOI
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Client hires the expert

Expert

E Details
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Client views the
submitted EOI and then

can hire the expert
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How to manage and
negotiate the projects?

.
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Expert

Client sends the offer to the expert

LAt Teima

m ogr o 4
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Client hires the expert and
set up agreed contract terms
(one time or milestone based
project)




02)) Client funds the project and hire the expert

Expertm Projects ~ by Confracts »  Find Services ~ Billings & Payment. » am haoking for Expert » Q = & o -rg

Select a billing method
Or Mostakimuer Rahiman

This will be grimary Diling methad acress ail Contracts, actount activity and subscriplions E' Eadeiy

1T i il

= ends with 5 Exp: 5/2036 )
Impact of Digital Transformation on Small
Business Performance
@ wisa ends with 77 Exp: 5/2036

Milestone-1
Tofal Service Valee 1 x S100.00 S100.00
+ Add Mow Billing Mathea
Fatiorm Fee (5%) 55,00
Cormrac) inkiation Fes Sr00
Suoisdal F10&.00
GET i §0.80
Transaction Fes (3.5%) Fa1
- Talal Payable Amount: 11261
Client funds the
Ey clicking the button halow; you are agresing ta the

project or the
milestones in
advance

ExperiGate Temms & Condiions

Fund Offer & Hire

&)
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Expert receives the offer

o SRR ParaTmacds -

Mrs Joga Levya
i, SEC Copedatng  Bangladesh
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Expert receives the
notification after client
hires the experts and
fund the project
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Expert accepts the offer

Find Semvices. w Al Contracks w Wiy BETYWICES w Paymenls. « am baaking Tar Prroasy » E' L) ;
xper
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10: 31
impact af Digital Transfermation en Small Business Fixed: 550000 g Mirs Jose Levya
Pérformance Cerymad Socound: §100.00 i AR Carporalican
Fram: Mov 24 1o Present
" 1T
Was This Page Useful ? | aties || ano Provide Feedback

Expert accepts the
offer and the
contract is then
initiated.
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os)) Expert to submit project deliverable
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i1 Impact of Digital Transformation on Small Business Performance

g Mrs Jose Levya
L ABC Corparation

Messages Diptadls

Frofect Frice N Secwred Accour

£500.00 $100.00

Midestone Timeline

n Millestone
s100.00 D) D

n- wbgstone:2

S100.00 8 Pending

E} Propose new milegbone

Recent Activity

Drate

Milestones paid (1]

5100.00

DesCEiplion

You Accepted the offer

Recani Filez
Milestones Remaiming (1) Total Earnings

£100.00 S0

After milestone is funded,
expert needs to submit the

work by submitting the
milestone

Projoct

L
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Expert to submit milestone on
project work completion

Expert can submit the
milestone by attaching the

files and submitting the
message




07>) Client will be notified on milestone
submission by the expert

1 Impact of Digital Transformation on Small Business Performance
g Higt acegis Raview Milestone
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Client will review the
work submitted and
will then approve the
milestone
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Client will fund next milestone
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After first milestone Is
approves, client will
fund second milestone




Second milestone funded
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IExpert @ Prajecls w My Conlfacls W Find SEries w GilEngs L Payinem | remi fois 4 E;:!.—.Erl . q

~“1 Impact of Digital Transformation on Small Business Performance

« O Mostakimur Rahrrsan End Comrast
Enid ogisls / Epicami ¥ EX] 1
Meszages Oetails

Project Price In Sacured Account milestones pad (2] Milestones Bemaining (0} Toral Pakd

5500.00 5100.00 5200.00 a0 a100.00

Eecent Files

Milestana Timaline

.ﬂ il e tane1
s100.00 D G5

ﬂ. bl estone-2
s100.00 QD GEED

AEOTOE
'E::' Creste new milestone

Client funded the

second milestone
successfully
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How refund requests are

handled ?
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Client initiating refund request

IEIPErtm Frojects » My Contracts w  Find Services » Billings & Payment | am looking for Eepart v R =

All Contracts

Diapute (0] O hodd () Cancel () Completed (0} Refund Beguests (0]

All 1 Q,
Iox 31
Impact of Digital Transformation on Small Buginess Fled: 5500.00 '&‘ br Mostakimur Fahman
Perfermance Securad Account 210000 Sy Cpinemiclogiaix / Epedernialogy Expert

From: Mav 24 1o Preatern
View Detallz
Mezssge Expart

Hefund Heques

Cortact Support

End Coniract

Was This Page Useful ? [ nves || qano |

Expert

After funding the project
or the milestone, client
can request the refund




02))»  Provide reason of refund request

Refund Request

Dr Mostakimur Rahman
Epideminlogists ¢ Epidemiclogy Expert

Selec Milestone
Milesione-2 - §100.00
Tile

Impact of Digital Transformation on Smell Business Perfarmancs

Reasan of Refund

Expert no konger available for this project

Dascrigtion
After reviewing the inmial work submitied, | found that the deliverabies did nof
meel the agreed-upon standards or objectives outlined in our project scope,

| havve communicated my concerns with e expart, but wnlforunately, we wers
ursglle (o reach d reselution that meels my expectations. Gheen 1he silyation, |
wicidd Hke 1o proceed with @ refund regues?

Sa9rE00d

i
Clage Rafund Rogueat
|

Client will provide
the reason for
refund request




03)» Expert receives refund request

w
hxpartm Find S2haces w All Contracts +-  MySaniices «+  Fayments Hinm 1 Prasd N = o Loy L

Mrs Jose Lavya has requested an Secured &ccownt refund of 5100.00, Pleass aporove or dispuie this request by midnsghs, Bay 'g

respanae by then, we willl refund 1he client Miw Wik sges Cremed
Tinifes ag

(sl Poiwei] Wil el pisid

Impact of Digital Transformation on Small Business Performance

A& Pz Jose Leyya
L 2 ol Ay W
m Messages  Dotals

Projec] Price o Becmed Aocoum Mi=riones pasd [2) Fllbesfones Remaiming (1) Tolal Exmings

500,00 S100.00 S200.00 50 S100,00

Milsglcnea Ajprcresd

W

Expert is notified of the
refund request by the
client along with the
reason

¥

Recen| File

Wi Al bdili et

Milagtcing TEmelme

E Bpe mhore-1
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Expert can accept the refund
request or dispute it
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Expert@ Find Eerices w & Contracis by SEraoes s Paymenis - LacA laokbng Projast - ey = [ o &

Mrz Jose Levya has reguested an Secured Account refund of 5100.00, Please approve or dispute this reguest by midnight, Hov 10, 2024, If you don't
response by then, we will refund the client,

1 Impact of Digital Transformation on Small Business Performance

g Mrs Poge Lévya Despute Refumd
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Expert accepts the

refund request
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Experts accept the
refund request and
milestone is cancelled




Transaction History

Balance: 50.00

Mo G7, 253

M AT, 202

N 37

M 37

M ¢

2024

262

Mo 37, 202

Ira 7, 2602

M 27

Furded Bakance: S0.00

Reluinad

Fred Pici

Fagmeni Gailrsay Fos

Servlir Fee

L]

Frasl Price

Fard e Dartdnady Fra

GET

Comiract indial zaiion Fee

Al Transockon . Al Bxperis

Retaril T rinlesiore

Fundng reqaess for Miestong 7 P gstakd mur Fahimen
Farpmeenl Garleway Fea - Ael 1D 207 Flosak mo Rahman
EET o Merketolace Fee - Ref 1587 MMo=iakmu Bahmen
gerver Fed - Bel D 857 IMoelas me Rahme

P Trodm cand [ SEcure AOCounl 107 uikbng réguasy

Punghng reijossd fon s ebore-1 Fobrlidik] il Bl

Parerneet Garl eway Feg - et 1D 560 Ptk e B an,
EET (or Combact Ineli ¥8an Fes- Bl 0 550 FMnstakimur Rahman
Covmiact Intiation Fes- Rel 1500 st ak mur Rahman
BET for Merks=tnlace Free - el @1 5330 Mo=tskimur Rahman

Expest w

Relund Processed

r

i
LR [ L
S0

SiBa

©¢ o

Biling: Card < harged

Meesicne Submefizd

Srifier Aoea pig

'vorm Al Modilscation

Ji0.s0y f 310308 s

Fig.0a) f 310

1] 1

5I0R, 7R E10RE an

& om0 /30 00

B3N/ ST00 00 ot

§ {0,307 51 03 B1 1

S{3.00 f 51 0=

0.3 308

M i

Expert[ct]:

When expert accepts
the refund request,
client is notified and

amount is refunded.




Expert@

How to end the project
upon completion or

otherwise?




Client ends the contract

01P)

End contract
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Client can end the
project by selecting
one of the listed

reasons



OZ)) Client’s feedback to the expert

After client ends the
contract, they need to

provide the feedback
to the expert
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Expert’s feedback to the client
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Expert can visit their

dashboard and give
feedback to the client




Expert’s feedback to the client

Feedback

Titke

it o D i Tears Gt G o Sorkd] Bisies i Pt s n

Prrvate feedback

Thie = weer spperfn Dy Sz shae edaeck onpaur Toperrhele angeriency Wil aee fl bndmgrrrsd The wmer

wperierew, [ won’ 2@ s vied pudsisy e fesdhach sl 3o hametiead by scommdancs s th Fypee il is Peedza b B

Faling Foloy
Furle your enperences for opertGeln ©

SN

Prrfaimance

Tioaak Soore: #F 5

Doocpo s Mave any ieeddeck on Experalae’

WO [T el Lo 10 8 B Nl Qad iy 16 ISET-aredd 50ms TR G fendid pidsaed Iy Odf Bl

T plagiom ks genesily tasy [0 use, and th SO0t ma a2 ment ayasem |§ wel-sueioned

Fegdniea] e comrasct st cienns el e ly

1700

[}
=

dile yoer Eaperieresl vl thee Clpeal v

S
Sl rdeilp
CTTERUniCT o

TR el i

The plationm i genesily eamy to uiee, and e propec] management ereiem (o waloliuotunsd

heiping mo commect with chenls offo Hva ly

Expert can visit their
dashboard and give

feedback to the client
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Payments Management

.




Payments Management

Transparency, Reliability, and Security:

o At ExpertGate, we prioritise trust in all collaborative endeavours.
e Our robust payment and pricing policy is designed to:

o Sateguard your interests through transparent processes.

o Ensure smooth and tfair transactions.

Key Principles

o Transparency: Clear pricing and fees at every step.

o Reliability: Consistent and timely payments for all services.

o Security: Advanced measures to protect all financial transactions.
Detailed explanation in ExpertGate’'s payment policy.

Expert



Payments Management

Secure Payment Handling:

e ExpertGate partners with Stripe and utilises Stripe Express Connect to securely handle
payment delivery, holding, and receipt for contracts/sessions between experts and clients.

e Students are required to pay in advance, with funds held in a designated Platform Secured
Account under the expert's name, protected by Stripe, and kept separate from our operational
accounts to ensure security and transparency.

o All experts must complete Know Your Customer (KYC) veritication as mandated by Stripe to
ensure compliance and security in financial transactions.

Automatic Release of Funds
o After an Expert completes a Project or Session, they submit a release request to the client.

e The Customer has a designated review period to assess the delivered service and ensure the
agreed-upon requirements are met.

e |t there are no objections after the review period ends, funds held in the Platform Secured
Account will be automatically released to the Expert's account.



Payment Structure at

ExpertGate

Contract Type Platform Fee Contract Value Serwc?lcﬂrz;ge A Expert's Earning
Fixed Price Contract 10% S100 S10 S90
Hourly Contract 10% $100 per hour 510 per hour $90 per hour
Consultation Session 10% $100 $10 $90
Course 10% $100 S10 590

Automated Payments: The payment system is fully automated, ensuring timely and secure transactions for all parties.

Revenue Sharing: Experts receive a percentage of the course fees based on their role as either Organising Instructors

or Co-Instructors.

50% Social Contribution: ExpertGate commits to reinvesting 50% of profits into educational initiatives, benefiting

underserved communities.

Transparent Payouts: Experts can track their earnings in real-time through their dashboard, with payments processed

automatically after course completion.



QIA
We welcome your questions!

If you have any inquiries about ExpertGate, or consultation
sessions, please feel free to ask!
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